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Self Introduction (Mr. Va Kora)
● In Japan

● In Cambodia

Year Remarks

Student life From 2004 to 2011 Master of Science, UEC.

Working experience From 2011 to 2013 Rakuten Inc.(full time)

Volunteer experience From 2009 to 2011 CSAJ

Year Remarks

Private sector From 2015 until now CEO of SpaciaNet Co., Ltd.

Public sector From 2020 until now Advisor  of MPTC

Volunteer experience From 2016 until now JAC



Our mission
To build a sustainable platform bridging Cambodia and Japan

Our vision
To be the most recognized alumni association in Cambodia

Our strategy
Inclusion, Transparence, Rules & Regulations
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Our strategy
Inclusion, Transparency, Rules & Regulations

Executive 
Committee

Advisory Board in 
Cambodia

Advisory Board in Japan
(CSAK, CSAJ…etc)

JAC Japan Desk
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(TBD)
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(TBD)



Board Members (7)
Senior & Experienced

Khun Samloth Va Kora
Former secretary 

general
Current? President

Nong Sovannak

Former secretary 
general

Ngov Penghuy
Former 

president

Vuthy Monyroath
Former president



Executive Committee
Young & Dynamic

… Hana
PR & Social media Treasury

Roth Filiyan
Event Management

Kim Dara
CSR

…
Members Relation

Volunteer team & Scholarship student team



The problems

1. Organizational problem
Inactive members and lack of 
documentation

2. Financial problem
Insufficient budget

3. Branding problem
Ineffective PR activity



Our solution

Step 1
Strengthen JAC 

Working group

Step 2
Involve all 
stakeholders using 
Win-Win strategy

Step 3
Gaining public 
recognition



Step 1
● Set up regional representative of JAC

○ Regional representative selection
○ Regional activities by regional committees

● Rebuild JAC member database
○ Update current membership
○ Receive new membership registration
○ Setup member relation management team

● Organize and build JAC internal structure
○ Set up internal working system
○ Set up standard operating procedures (SOP)
○ Set up standard documents and templates



Step 2
● Strengthen Industry-government-academia collaboration

○ Strengthen activities domestically especially with JBAC, JETRO, and EoJ.
○ Strengthen activities internationally especially with ASJA, ASCOJA

● Launching JAC contribution program
○ Alumni contribution
○ General contribution

● Resume JAC Japan Desk activities
○ Strengthen activities with JBAC and JETRO
○ Strengthen activities with Japanese companies in Cambodia
○ Strengthen activities with companies in Cambodia especially JAC members’ company



Step 3
● Launching JAC CSR activities

○ Scholarship for students in Cambodia and to Japan
○ OG/OB School Visiting program
○ …

● Build JAC PR team 
○ Communicating with public
○ Reporting to donors
○ Issuing JAC quarter and annual report



Let make JAC great as always!


